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BEHAVIOUR MANAGEMENT
Our club recognises the importance of positive and effective behaviour management strategies in
promoting children’s welfare, learning and enjoyment.
The aims of our Behaviour Management policy are to help children to:
-

Develop a sense of caring and respect for one another.
Build caring and co-operative relationships with other children and adults.
Develop a range of social skills and help them learn what constitutes acceptable behaviour.
Develop confidence, self discipline and self esteem in an atmosphere of mutual respect and
encouragement.

Behaviour Management Strategies
The club, the Manager and the staff team will manage behaviour according to clear, consistent and
positive strategies. Children will be reminded of the Consequences chart which will be displayed in the
club. Parents/carers are encouraged to contribute to these strategies, raising any concerns or
suggestions.
Behaviour management in the Club will be structured around the following principles:
-

Staff and children will work together to establish a clear set of ‘ground rules’ governing all
behaviour in the Club. These will be periodically reviewed so that new children have a say in how
the rules of the Club operate.

-

The Club’s ‘ground rules’ will apply equally to all children and staff.

-

Positive behaviour will be reinforced with praise and encouragement.

-

Negative behaviour will be challenged in a calm but assertive manner. In the first instance, staff
will try to re-direct children’s energies by offering them alternative and positive options. Staff will
be open in stating and explaining non-negotiable issues.

-

When dealing with negative behaviour, staff will always communicate in a clear, calm and
positive manner.

-

Staff will make every effort to set a positive example to children by behaving in a friendly and
tolerant manner themselves, promoting an atmosphere where children and adults respect and
value one another.

-

Staff will avoid shouting at work.

-

Staff will facilitate regular and open discussions with children about their behaviour. This will help
them to understand the negative aspects of their behaviour and enable them to have their say
and be helped to think through the causes and effects of their actions.

-

Staff will work as a team by discussing incidents and resolving to act collectively and consistently.

-

Staff will try to discuss concerns with parents/carers at the earliest possible opportunity in an
attempt to help identify the causes of negative behaviour and share strategies for dealing with it.
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-

Children who experience bullying, racism or other unacceptable behaviour will be given the
confidence to speak out.

-

Staff will encourage and facilitate mediation between children to try to resolve conflicts by
discussion and negotiation.

-

Activities will be varied, well planned and structured, so that children are not easily bored or
distracted.

Dealing with Negative Behaviour
When confronted with negative behaviour, staff will be clear to distinguish between ‘disengaged’,
disruptive and ‘unacceptable’ behaviour.
‘Disengaged’ behaviour may indicate that a child is bored, unsettled or unhappy. With sensitive
interventions, staff will often be able to re-engage a child in purposeful activity.
‘Disruptive’ behaviour describes a child whose behaviour prevents other children from enjoying
themselves. Staff will collectively discuss incidents and agree on the best way to deal with them.
‘Unacceptable’ behaviour refers to non-negotiable actions and may include discriminatory remarks,
violence, bullying or destruction of equipment. Staff will be clear that consequences will follow from such
behaviour, including in the first instance, temporarily removing a child from the activity.
When an incidence of negative behaviour occurs, staff will listen to the child or children concerned and
hear their reasons for their actions. Staff will then explain to the child or children what was negative about
their behaviour and that such actions have consequences for both themselves and for other people.
Incidents will be recorded in order to monitor behaviour and ensure positive behaviour is reinforced.
Staff will make every attempt to ensure that children understand what is being said to them. Children will
always be given the opportunity to make amends for their behaviour and, unless it is judged
inappropriate, be able to rejoin the activity.
In the event that unacceptable behaviour persists, more serous actions may have to be taken in liaison
with the headteacher. At all times children will have explained to them the potential consequences of
their actions.
The Use of Physical Interventions-Positive Handling
Staff will use physical interventions only as a last resort and only then if they have reasonable grounds for
believing that immediate action is necessary to prevent a child from significantly injuring themselves or
others or to prevent serious damage to property.
Before reaching this stage, staff will have used all possible non-physical actions, such as dialogue and
diversion, to deal with the behaviour. The child or children concerned will be warned verbally that
physical intervention will be used if they do not stop.
A dialogue will be maintained with the child or children at all times, so that the member of staff can
explain what they are doing and why they are doing it. Staff will make every effort to avoid the use of
physical interventions if they are alone with the child or children.
Only the minimum force necessary to prevent injury or damage should be applied. For example, by
diverting a child or children by leading them away by a hand or by an arm around their shoulders.
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Staff will use physical intervention as an act of care and control and never punishment. Physical
interventions will not be used purely to force a child to do what they have been told and when there is
no immediate risk to people or property.
As soon as it is safe, the physical intervention should be gradually relaxed to allow the child or children to
regain self- control.
The force of the physical intervention will always be appropriate to the age, size and strength of the child
or children involved.
If staff are not confident about their ability to contain a particular situation or type of behaviour,
consideration will be given to calling the Manager or, in extreme cases, the police.
Where a member of staff has had to intervene to physically restrain a child, the Manager will be notified
and the incident recorded in the Incident Record Book. The incident will be discussed with the
parent/carer at the earliest possible opportunity.
If a staff member commits any act of violence or abuse towards a child at The Green House, serious
disciplinary action will be implemented, according to the provisions of the Staff Disciplinary Procedures
Policy.
BULLYING
Our Club is committed to providing an environment for children that is safe, welcoming and free from
bullying. Bullying of any form is unacceptable in our Club, whether the offender is a child or an adult. The
victim is never responsible for being the target of bullying.
Everyone involved in the Club, staff, children and parents/carers, will be made aware of the Club’s
stance towards bullying. Such behaviour will not be tolerated or excused under any circumstances.
The Club defines bullying as the repeated harassment of others through emotional, physical, verbal or
psychological abuse. Examples of such behaviour are as follows:
Emotional: Being deliberately unkind, shunning or excluding another person from a group or tormenting
them. For example, forcing another person to be ‘left out’ of a game or activity, passing notes about
others or making fun of another person.
Physical: Pushing, scratching, spitting, kicking, hitting, biting, taking or damaging belongings, tripping up,
punching or using any other sort of violence against another person.
Verbal: Name-calling, put downs, ridiculing or using words to attack, threaten or insult. For example,
spreading rumours or making fun of another person’s appearance.
Psychological: Behaviour likely to instil a sense of fear or anxiety in another person.
Preventing Bullying Behaviour
The Manager and the staff will make every effort to create a tolerant and caring environment in the
Club, where bullying behaviour is not acceptable. Staff will discuss the issues surrounding bullying openly,
including why bullying behaviour will not be tolerated and what the consequences of bullying behaviour
will be.
Dealing with Bullying Behaviour
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Despite all efforts to prevent it, bullying behaviour can occur on occasion and the Club recognises this
fact. In the event of such incidents, the following principles will govern the Club’s response:
-

All incidents of bullying will be addressed thoroughly and sensitively.

-

Children will be encouraged to immediately report any bullying incident that they witness. They
will be reassured that what they say will be taken seriously and handled carefully.

-

Staff have a duty to inform the Manager if they witness an incident of bullying involving children or
adults in the Club.

-

If a child or a member of staff tells someone that they are being bullied, they will be given the
time to explain what has happened and reassured that they were right to tell.

-

The individual who has been the victim of bullying will be helped and supported by the staff
team. They will be kept under close supervision and staff will check on their welfare regularly.

-

In most cases bullying behaviour can be addressed according to the strategies set out in the
Behaviour policy. The bully will be encouraged to discuss their behaviour and think through the
consequences of their actions. Where appropriate, they will be encouraged to talk through the
incident with the other person concerned.

-

Where bullying behaviour persists, more serious actions may have to be taken, as laid out in the
school Anti Bullying policy.

-

A member of staff will inform the parents/carers of all the children involved in a bullying incident
at the earliest possible opportunity. If appropriate, staff will facilitate a meeting between the
relevant parents/carers. At all times, staff will handle such incidents with care and sensitivity.

-

All incidents of bullying will be reported to the Manager and will be recorded in the Incident
Record Book. In the light of reported incidents, the Manager and other relevant staff will review
the Club’s procedures in respect of bullying.

EQUAL OPPORTUNITIES
Our Club is committed to taking positive and proactive steps to ensure that we provide a safe and caring
environment, free from discrimination, for everyone in the community.
The Club’s equal opportunities procedures aim to help everyone involved in the Club to counteract and
eliminate both direct and indirect discrimination in decision making, employment practices and service
provision and to ensure that our services strive to achieve equality of opportunity for all.
The Club aims to provide a welcoming and caring environment that promotes and reflects cultural and
social diversity and is equally accessible to all. The Club will endeavour to challenge any offensive
behaviour, language or attitudes with regards to race, ethnicity, nationality, class, religion, culture,
gender, language, sexual orientation and disability.

Equal Opportunities Procedures
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To realise the Club’s objective of creating an environment free from discrimination and welcoming to all,
the Club will:
- Ensure that its services are open and available to all parents/carers and children in the
community.
-

Ensure that issues of race, ethnicity, nationality, class, religion, culture, gender, language, sexual
orientation and disability do not inhibit a child from accessing the Club’s services.

-

Treat all children and their parents/carers with equal concern and value.

-

Have regard for promoting understanding, respect and awareness of diversity and equal
opportunities issues in planning and implementing the Club’s programme of activities.

-

Help all children to celebrate and express their cultural and religious identity by providing a wide
range of appropriate resources and activities.

-

Ensure that the Club’s recruitment policies and procedures are open, fair and non-discriminatory.

-

Endeavour to recruit a staff team that reflects the make-up of the Club’s local community.

-

Ensure that all members of staff are aware of, and understand, the Equal Opportunities policy as it
relates to all aspects of its work.

-

Encourage and support staff to act as positive role models to children by displaying and
promoting tolerant and respectful behaviour, language and attitudes and challenging any
discriminatory incident.
Treat seriously any member of staff found to be acting, or have been acting, in a discriminatory
way, according to the provisions of the Staff Disciplinary Procedures policy.

-

Work to fulfil all the legal requirements of the Sex Discrimination Act 1975, the Disability
Discrimination Act 1995, the Human Rights Act 1998 and the Race Relations (Amendment) Act
2000.

The Manager will be responsible for ensuring that the school Equal Opportunities policy is implemented
and that its effectiveness is regularly monitored. They will be responsible for ensuring that:
- Staff receive appropriate training
- Appropriate action is taken wherever discriminatory behaviour, language or attitudes become
apparent.
All the Club’s policies and procedures will be kept under review to ensure they do not operate in a
discriminatory manner or in any way against its commitment to equal opportunities.
DEALING WITH RACIAL HARASSMENT
Our Club is committed to promoting tolerance and fairness towards all members of staff, students,
volunteers, children and parents/carers. We fully and wholeheartedly adhere to both the spirit and detail
of both the Race Relations Act 1976 and the Race Relations (Amendment) Act 2000, which outlaw
discrimination against anyone on grounds of race, colour, nationality or ethnicity.
The Club accepts its duty to try and eliminate discrimination and to promote equality of opportunity and
good race relations. All staff and children at the Club are entitled to an environment free from
harassment and discrimination, as outlined in the Equal Opportunities policy.
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Preventing Racial Harassment and Discrimination
Proactive steps can be taken to prevent racial harassment and discrimination, and the Club believes
that this is more effective than tackling a situation once it has already occurred. Therefore, alongside the
procedures outlined later in this policy to deal with incidents of racial harassment and discrimination, the
Club will:
-

Ensure that all children are valued, irrespective of their race, colour, nationality or ethnicity.

-

Encourage individuals to treat each other with respect, regardless of their race, colour, nationality
or ethnicity.

-

Acknowledge the existence of racism in society and take steps to promote harmonious race
relations in our community.

-

Promote good relations between different ethnic groups and cultures within the Club and in the
wider community.

-

Ensure that different cultural and religious needs are met, understood and communicated to all
individuals involved in the Club.

Examples of Racial Harassment and Discrimination
Racial harassment and discrimination can manifest itself in a variety of ways, some overt and others
much less so. Some examples of unacceptable behaviour include:
-

The use of patronising words or actions towards an individual for racial reasons – including name
calling, insults and racial jokes.

-

Threats made against a person or group of people because of their race, colour, nationality or
ethnicity.

-

Racist graffiti or any other written insults or the distribution of racist literature.

-

Physical assault or abuse against a person or group of people because of their race, colour,
nationality or ethnicity.

All staff and children should be encouraged to take responsibility for promoting racial tolerance and for
protecting each other from racial harassment and discrimination by reporting any suspected incident to
the Manager or another responsible person.
Addressing Racial Harassment and Discrimination
If a member of staff or a child becomes aware of an incident of racial harassment or discrimination
occurring at the Club, they will be encouraged to report the incident to the Manager.
Any allegation made against a member of staff or a child will be investigated thoroughly. The individual
concerned will be told that such behaviour will not be tolerated at the Club, and that steps will have to
be taken to ensure that it does not happen again.
Each incident will be fully investigated and details will be recorded in a separate section of the Incident
Record Book.
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In the case of children, incidents will be reported to their parent/carer and a course of action agreed
upon to resolve the situation, in accordance with the provisions of the Behaviour Management policy.
However, if a solution cannot be found, the Club may have to inform the child – and their parent/carer –
that they are no longer able to attend sessions at the Club.
In the case of staff, provisions within the Staff Disciplinary Procedures policy will be activated and a
record of the incident will be kept and made available to statutory authorities if appropriate.
The Manager is responsible for ensuring that all incidents are handled both professionally and sensitively.
All incidents will be kept confidential, with initials being used in the place of names in the Incident Record
Book.
In all cases, continued racial harassment or discrimination from any individual will result in exclusion from
the Club, where all other efforts have failed to provide a satisfactory resolution.
INCLUSION POLICY
Our Club is aware that some children have special educational needs and/ or disabilities, which require
particular support and assistance. We are committed to taking appropriate action to make sure that all
children are able to access our services, made to feel welcome, and that our activities promote their
welfare and development.
The club is committed to the inclusion of all children in our care. The Club also believes that all children
with special educational needs and/or disabilities have a right to play, learn and be able to develop to
their full potential alongside other children. Whenever possible, children with special educational needs
and /or disabilities will have access to the same facilities, activities and play opportunities as their peers.
Everybody stands to gain if all children are allowed to share the same opportunities and are helped to
overcome any disadvantages that they may face.
The policies procedures and practices of the Club in relation to children with special educational needs
and/or disabilities are consistent with current legislation and guidance. These include the Special
Educational Needs and Disability Act 2001 and the Disability Discrimination Act 1995.
The club believes that by identifying individual needs and taking proactive steps alongside
parents/carers and other statutory professionals or agencies, all children should be able to play a full,
active and equal part within the Club’s activities.

Inclusion Lead Co-ordinator
The Green House will have an appointed person to lead on inclusion. Our current Inclusion Lead Coordinator for term time is Victoria Power.
All members of staff will be expected to assist the Inclusion Lead Co-ordinator in caring for children with
special educational needs and/or disabilities. The Inclusion Lead co-ordinator’s responsibilities include:
-

To ensure that all staff are aware of all legislation, regulations and other guidance on working with
children with special educational needs and/or disabilities.

-

To ensure that all staff who work with children with special educational needs and/or disabilities
have appropriate skills and training.
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-

Co-ordinating regular monitoring and review of children’s progress; involving parents/carers, other
members of staff, relevant representatives from statutory agencies and, if appropriate, the
children themselves. They will also be responsible for ensuring that any actions following such
reviews are followed through.

-

Assessing each child’s specific needs and adapting the Club’s facilities, procedures, practices
and activities as appropriate.

-

Ensuring that children with special educational needs and/or physical disability are fully
considered when activities are being planned and prepared.

-

Liaising with parents/carers about the needs of their children and the plans and actions of the
Club, as well as being the point of contact for parents/carers.

-

Liaising with other agencies and seeking advice, support and training for themselves and other
staff as is necessary.

-

Supporting other members of staff to become more skilled and experienced in the care of
children with special educational needs and/or disabilities.

-

Ensuring that all children are treated with equal concern and respect and are encouraged to
take part in all activities.

-

Ensuring that all children are having fun!!

SUSPENSIONS AND EXCLUSIONS
Our Club is committed to dealing with negative behaviour in a non-confrontational and constructive
manner. Wherever possible, disruptive and challenging behaviour will be tackled collectively between
staff and children in the Club. Such procedures are outlined in this policy.
However, there are occasions when such strategies alone will not alter or prevent negative behaviour. In
such cases, further action will be necessary, including reviewing a child’s place at the Club, on either a
temporary or permanent basis.
Persistent and unacceptable behaviour from a child will result in them receiving a formal warning from
staff about their actions. Staff will explain to the child why their behaviour is unacceptable and the
consequences of any further such incidents. Children will be encouraged to discuss their behaviour, to
explain their actions, and helped to develop strategies to avoiding repeat incidents.
Details of all warnings, suspensions and exclusions will be recorded and kept in the Incident Book. Each
warning should be discussed with the child concerned and their parent/carer. All staff will be made
aware of any warnings given to a child. As a last resort, the Club has the right to temporarily suspend or
permanently exclude a child in the event of persistent and unresolvable unacceptable behaviour.
Only in the event of an extremely serious or dangerous incident will a child be suspended from the Club
with immediate effect. In such circumstances, the child’s parent/carer will be contacted immediately
and asked to collect their child, even if the child normally signs themselves out. Children will not be
allowed to leave the premises until a parent/carer arrives to collect them.
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After an immediate suspension has taken place, the Manager and SLT will arrange a meeting with the
child concerned and their parents/carers to discuss the incident and decide if it will be possible for them
to return to the Club.
Suspensions and exclusions should be seen as consistent, fair and proportionate to the behaviour
concerned. In setting such a sanction, consideration should be given to the child’s age and maturity.
Any other relevant information about the child and their situation should also be considered.
Children will only be suspended or excluded as a last resort, when there is no alternative action that
could be taken, or when it is felt that other children and/or staff are potentially at risk. Wherever possible,
the Club will give parents/carers time to make alternative arrangements for childcare during a period of
suspension.
Staff should always keep parents/carers informed about behaviour management issues relating to their
child and attempt to work with them to tackle the causes of disruptive or unacceptable behaviour.
No member of staff may impose a suspension from the Club without prior discussion with the Manager
and the headteacher. Staff will consult the Manager as early as possible if they believe that a child’s
behaviour is in danger of warranting suspension or exclusion.
When a suspension is over and before a child is allowed to return to the Club, there will be a discussion
between staff, the child and their parent/carer, setting out the conditions of their return.

Please refer to the following school policies;
Behaviour Policy
Anti-Bullying Policy
General Data Protection Regulation (GDPR)
The Green House adheres to the Coombe Academy Trust for the GDPR.
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